Barracuda Parent VVolunteer Opportunities

Barracuda Aquatics Club is now a coach run organization. However, parent volunteers will still be needed
in some very key areas for Barracuda Aquatics Club to be successful off the deck as well as it is on deck.
Your special skills are needed. Please download and print this sheet, check any committees that you would
be interested in. You can bring this sheet into practice and give to your coach or you can e-mail it to Jeff at
MNFEDCUDAS@aol.com.

Board of Directors Support Committees:

¢ Grievance Committee: acts as a mediation tool for club members in the event they have issues or
disputes with BAC.

¢ Advertising /Sponsorship Chair: works with the president to fundraise through advertising in our meet
programs as well as investigating year round sponsorship from local and national companies.

¢ Social Chair: works with the head coach to plan social activities for the swimmers, including the
awards banquet and picnics.

Newsletter Chair: collects information and publishes the BAC newsletter.
Meet Account Chair: collects and organizes meet dues from swimmers.
Fundraising Chair: implements fundraising activities, including the Swim-A-Thon.

Swim Meet Committees:

Meet Director: responsible for the general operation of any BAC hosted swim meets.
Hospitality/Concessions Chair: plan, obtain, and organize all of the food served at swim meets.
Meet Staffing Chair: responsible for staffing all swim meets hosted by BAC.

Awards Chair: Orders awards for meets and distributes awards to swimmers.

Meet Sales Chair: orders t-shirts and an other items the Club wishes to sell at the meets.

Silent Auction/Raffle Chair: obtains donations for auctions/raffles at BAC meets.

Entries Chair: receives entries from teams and keeps record of entry information.

Officials Coordinator: contacts interested members to provide information regarding the official
training process.

¢ Meet Program Manager: prepares cover, and informational pages for the meet programs.
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Head Coach Support Committees:

¢ Travel Management Committee: makes travel arrangements and hotel reservations for out of town
meets, and team trips.

Name: Telephone:

Email Address:
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